AHEAD Board of Directors

Meeting Minutes

March 12-14, 2010

Cincinnati, Ohio 

Present:  Mike Shuttic MS, Jean Ashmore JA, Michael Johnson MJ, Stephan Hamlin-Smith SHS, Mary Lee Vance MLV, Emily Singer ES, Kathy McGillivray KM, Bea Awoniyi BA, Karen Saracusa KS, Scott Bay SB, Jose Soto JS, Tom Thompson TT
Meeting called to order: 9:00 a.m. March 12 

The Board formally came to order the morning of Friday, March 12 and met till midmorning on Sunday, March 14. A summary of discussion and motions follows.

MS clarified Board liaisons. MLV is now in charge of SIGS, but MS asked TT to assume that role, since MLV’s term ends in July and her continued status on the Board is unknown at present. MJ will be discontinuing liaison with “Just change” initiative, (previously UD) SB will take that. JA will work with IMAG. MLV will continue with the research committee, even though she is not staying on the Board. She will serve as chair. 

ED Report

Highlights included the following:

· AHEAD held fall regional workshops in two places, instead of one. Did not end up being profitable to do it that way. Audio conferences have worked very well this year. The midyear legal update was extremely successful. A product summarizing this will come out on March 15. The annual Management Institute workshops in New Orleans continue to do very well.

· Response to the Membership Survey has been strong.
· Campus Climate (ACCESS) program pilots are completed. Data analysts and report writers will be individual contractors with the institutions, rather than with AHEAD. We are marketing and selling the Level 1 assessment tool. 

· With regard to the forthcoming program evaluation product, AHEAD will be offering a suite of instruments that will be utilized to collect data on a 360 degree basis for member institutions at a reasonable cost. AHEAD will provide an editable report for institutions that the institution will “own”. We will begin offering it widely in the fall. A second level would be on-site assessment.

· The AHEAD annual Conference co-convened with PEPNet is progressing well. The program is extensive. Attendance numbers are still uncertain.
· We had anticipated a membership drop of 4% for the 2009 calendar year.  It appears that our assertive efforts to retain members paid off since AHEAD lost only 2.7% of membership as compared with year ending 2008.  While not wonderful, it is more optimistic than we had planned.

Member Satisfaction Survey

· Program standards and member representation in legislative development were considered the most important to members. (This is what people value most.) 

· Clarification and definition of “certificate” and “certification” was done as a part of the survey with various options noted.  Most favorable response was for a “certificate” program offered through a partnership between AHEAD and an accredited graduate-degree granting institution.  The result would be a “Graduate Certificate in ‘x’ from ‘y’ University”.  AHEAD will work to identify a postsecondary partner and present content for the curriculum.
· There was discussion of various ways to proceed. 
· 90% of our members have at least a Master’s degree. 

· People would see the certificate as supplemental, rather than advancement.

· JA says we need to respect what our core is. She expressed concerns of a designated group speaking on behalf of the organization. She is concerned that we maintain a good sense of oversight.

Organizational Structure and Capacity-Building

The Board gave the rest of Friday morning and the majority of the afternoon to a discussion of ways for AHEAD to increase its capacity through new structures. Salient points included:

· There was discussion of commissions (focused around people) vs. committees (focused around topics). The merits of each structure were weighed. 

· Change in infrastructure is necessary for AHEAD to increase services and activities as they exist.  A second rationale is finding ways to involve members.

· There was discussion of the various constituents AHEAD now includes and groups which need greater involvement or voice.
· There was discussion regarding make-up of the Board in terms of representation, voice, and direction.
· There was discussion of ways to initiate change, get member input, and identify ways for member involvement (i.e. leadership opportunities).

· SB moved that that AHEAD establish five standing committees the focus of which will be professional development, member development, diversity, (membership development), public policy, and technology, for the purpose of enhancing organizational capacity.  MLV seconded the motion. Motion passed.
It was agreed the Board should hold listening sessions for SIG chairs, initiative chairs, and affiliate reps in conjunction with the BOD meeting and annual conference this summer. an affiliate rep should be on the membership standing committee. Board members will give these chairs and reps information in advance so our time can be used effectively.   

Each liaison will notify their group prior to the conference.

Meeting adjourned at 5:00. 

The Board came to order at 9:00 a.m. on Saturday.
FY10 Budget Discussion and FY11 Budget Approval

· SHS and MJ reported on the status of FY10 income and expenditures:

· We are about where we expected to be for the budget for this year.

· Publications sales are very low.

· We are doing well with consulting services.  
· There were no outstanding highlights on the expense side.

· There was discussion of raising membership dues this next year. We are in the fourth year of our same membership structure. The last time dues were raised was January, 2007. BA moved membership fees be increased and then held the same for the next three years. JS seconded. ES suggested it be re-evaluated in a year. JA suggested stating it is “the intent of the Board” not to raise dues, rather than making a guarantee. Motion was passed unanimously.   

· There was discussion of the proposal of AHEAD having sole rights to a searchable legal database as a member benefit. This is from Jossey-Bass, would cost $26,000 a year, and they are asking for a 5-year commitment. The database would be searchable by topic, key word, and district. This would not be hosted on the AHEAD server. Jossey-Bass will hold the legal liability. KM mentioned the need of ensuring the database is accessible. This would be a member benefit, with only named members having access where the membership is institutional. JS will draft a paragraph for distribution to members, explaining why we have chosen to do this. Possible changes to the agreement were discussed including payment terms, commitment terms, and an escape clause. 

ES moved the Jossey-Bass product be approved, pending acceptable contract negotiations made by SHS. TT seconded the motion. Motion passed unanimously.
· There was discussion of only offering the JPED electronically, rather than continuing to distribute hard copies. AHEAD will serve as a model for an accessible journal publication by creating it in DAISY format, pdf file, and word document. (This would save $20,000 per year.) MLV moved hard copy production of the JPEDbe discontinued and that it be provided to our members electronically. KM seconded the motion. Motion passed unanimously.  
· There was discussion of the priorities of the various initiatives for next year.

ES moved approval of the budget as amended for 2011. SB seconded the motion. Motion passed.
2010 Conference Updates

· SHS stated conference begins Tuesday evening with an opening plenary session, not Wednesday morning as in past years.
· The conference activities will all occur on a single level.
· Collaboration with PEPNet has gone well.

· The 2014 conference will be in Sacramento, California. It’s a mix of two hotels and a convention center. 

· The 2013 conference will be in Baltimore.

JPED Editor Transition

James Martin has resigned as editor of the JPED after the impending issue, and will continue assistance during the transition. There were several top candidates for the editor position. JS moved David Parker be appointed to assume editorship of the JPED. MLV seconded the motion. Motion passed.
Mentoring Program
KS has the mentor/mentee application ready. By the July meeting, she will have criteria set for both mentors and mentees. Board members expressed this program continues to be important. 
Initiatives/Priorities
· UD initiative has changed its name to Just Change. 
· The e-text group is now called IMAG.

· JS has requested a charter document from the Governmental Relations and Public Policy group, but has not yet received it. 

· Board members mentioned the new AHEAD listserv offers a good way for initiatives to keep members informed.

· The Diversity Initiative plans to utilize the AHEAD email listserv, as well as creating a Face book page.

Collaboration Updates

· SHS reported we are working on ways to share information and resources with ACPA.

· AHEAD has done some work with COSD on a program proposal.
· A representative from NCDE will be presenting at our annual conference.

· AHEAD has a seat on the advisory board of a research project for the Institute for Community Integration at University of Massachusetts, Boston.

· There was also brief discussion of collaborations with NSIP and ACRES.

· Leshem is an organization on a number of different campuses in Israel addressing LD issues. They have expressed interest in partnering with AHEAD and MS will be visiting Israel May 24-26 to meet with representatives and present at a cross-disability, cross-cultural conference organized by Leshem.
Access Text Network
There was discussion of concerns regarding the user agreement. Concerns included institutions giving up Chaffee rights, giving up the right to alter documents, and concerns that institutions would not get user-ready files. MS reported he attempted to talk with them about these issues. AHEAD will send out a communiqué to members regarding salient points re: ATN and the service provided. 

Meeting adjourned at 5:00 p.m.

The Board came to order on Sunday, March 14 at 9:00 a.m. JS moved the Board go into executive session. KM seconded the motion. Motion carried. BA moved the Board leave executive session. MLV seconded. Motion passed.
AHEAD Policy Initiative
JA and several others are on a committee related to development of sample policies and guidelines commonly used by disability services offices. JA reported they will use the AHEAD listserv to ask scripted questions which will elicit guidelines and rationales for those guidelines. The first policy under discussion will be related to housing. The results will be posted on the AHEAD website. MLV will assume editor responsibilities for the DS 101/New & Newer Professionals training materials that AHEAD has.
Internationalism and Related Issues
The International Initiative had asked for money to send two people to our annual conference. There was discussion of the merits and drawbacks of this. Should people be required to present? Should more than one person from a given country attend? Is it better for AHEAD members to travel to other countries and present?  The Board agreed to support the International Initiative on finding ways to identify and address global issues and be more inclusive of non-US people.  AHEAD will pursue a “sliding scale” for membership in order to recruit and support members from outside the US. There may be varying ways to effectively interact with people, depending on the country. MS will follow up with the International Initiative on these issues. 
Diversity Initiative
BA reported they are developing a resource for institutions to use related to inclusion of disability in discussions of diversity, as well as creation of allies. They had asked for funding to purchase a DVD. MS suggested the Diversity Initiative become the review committee of various resources, rather than purchasing resources. JA expressed hesitation to endorse one product. We want to share and educate, but not dictate. JS suggested a valuable resource would be an annotated bibliography or resource guide related to diversity. There was discussion of the idea of creating a searchable database of resources. These could be posted on the AHEAD Website.
Instructional Materials Access Group (IMAG)

This group requested a travel budget. Discussion was held around the possible need for a change in focus. Consultation and resource development were both discussed. MLV moved the Board go into executive session. BA seconded. Motion carried. ES moved the Board leave executive session. JS seconded. Motion carried. It was agreed JA will connect with the IMAG group about ideas discussed by the Board.

Meeting adjourned at 11:15 a.m.

Respectfully Submitted,

Kathy McGillivray

AHEAD Secretary 
